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The laundry industry is, in some ways, the ideal small business 

opportunity. Business is steady and resilient to economic 

pressures. The survival rate is high, and scalable models 

provide for natural expansion of the business. Perhaps most 

importantly, the return on investment (ROI) of a laundromat 
can be quite high – between 20-35%, in many cases.

Even with these benefits, operating a laundromat is neither 

easy nor intuitive. Customer service, competition, and cost 

control present challenges to laundromats as they do to small 

businesses in most industries.

Maximizing the ROI of your business is fundamental to a 

small business owner. Luckily, there are many actions that a 

laundromat owner can take to increase their profit significantly, 

which we will review within this guide.
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For many, becoming a small business owner is the American dream. You can set your 

own hours, work toward building a legacy, contribute to the community around you, and 

become solely responsible for your own success. These factors of small business ownership 

are remarkably appealing, and you are not alone; in 2018, over 30 million small businesses 

in the United States employed 47.5% of U.S. employees.

47.5
of U.S. employees are 
employed by over 30M 
small businesses
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Identifying your business’ unique selling point (USP) can help you to attract and retain customers. 

The thing that sets you apart from the competition could be your location, the services you offer, or 

the equipment or experience you provide. 

Differentiate Your Business From Competition

Create New Revenue Opportunities

LAUNDRY SERVICES

Standard services that laundromats offer include wash-and-fold, pick-up and delivery, specialty 

cleaning, and rush services. These allow you to take advantage of the equipment at your location 

and attract a different customer base than the average self-service coin-operated business.

VENDING MACHINES

A laundromat can either purchase vending machines or enlist a service that supplies equipment, 

stocks, and maintains the machines on-premises. Popular options include machines that stock laundry 

supplies: detergent, fabric softener, laundry fragrance additives, etc. This is an essential service for 

customers who may have forgotten products, run out, or are interested in trying something different.

Observe your 
customers

Analyze data

Conduct surveys

If you are working to identify a unique selling point within your 

business, find out what draws customers to you shop. Observe your 

customers, gather or analyze data, or conduct a customer survey. 

Once you’ve determined a USP, you can emphasize it on your 

website, or in marketing and advertising materials.

To generate business, a laundromat owner can also create competitive 

differentiation. Improving the customer experience through added 

services, improved ambiance, entertainment, and quality of machines 

can help with customer retention while attracting new clientele.



Vending machines may also be stocked with snacks, drinks, or candy with a long shelf life; or with 

fresh, healthier options such as sandwiches, fruit, dried fruit or granola bars. 

Depending on the supplier that you work with, a business owner can negotiate a placement fee or 

percentage of the profits that a vending machine earns and add that cash directly to the bottom line.

ENTERTAINMENT

People get bored while waiting. Providing them an affordable way to pass the time not only offers 

you the chance to capitalize on a captive audience - it can also help to alleviate that boredom and 

make the experience of doing laundry more pleasant and improve repeat business. Options for 

entertaining your customers may include:

Video games. Arcade games may be purchased outright or rented from a service that provides and 

maintains equipment. With an owned game, profits are added directly to the bottom line; rentals 

may come along with a flat fee or percentage of profits.

Children’s entertainment. A relatively low-cost investment in a children’s entertainer such as a 

face painter, magician, or musician can bring in parents at an otherwise slow time of day, boosting 

revenue while generating interest in your business.

HYBRID LAUNDROMATS

A relatively new innovation in the laundry industry, hybrid laundromats, incorporate an additional 

business to the business space: a bar, café, or full restaurant are all popular hybrid options. 

However, the opportunity to combine businesses does not end with food service. Try to identify a 

common interest of your customer base: if many bring their dogs with them, a grooming business 

might be a good match. If your business depends on customers who drive and park, rather than 

pedestrians, a coin-operated car vacuum is another chance for customers to complete two chores at 

the same time.

Not only do hybrid laundromats provide entertainment for customers; they also change the aesthetic 

of the business, drawing in new customers, and expanding your customer base. Laundry customers 

may be willing to travel outside their regular zone for a laundromat that combines a necessary chore 

with a pleasant meal or other experience.



Upgrade Your Equipment
Old machinery can be detrimental to your business for a variety of reasons: increased maintenance is 

costly, unscheduled downtime reduces revenues and increases customer complaints, and utility costs 

are far higher with older, inefficient machines. Regularly upgrading the equipment in your laundromat 

is critical to the success of your business. New machines can increase profits through:

LOWER UTILITY COSTS 

Utility costs – water, gas, and electricity – represent the main costs of operating a laundromat. Old 

machines are inefficient, and longer cycles require more utilities to accomplish the same tasks. 

Investing in new equipment requires an initial investment, but that investment will be returned in 

higher profits that include reduced utility bills.

FASTER CYCLE TIMES

Upgraded equipment often has faster cycle times, which reduces utilities while allowing for more 

rapid turnover. Faster turnover means that your business can accommodate more customers, and 

improves customer satisfaction by making it quicker and easier to do laundry.

REDUCED DOWNTIME 

New machines are less likely to break down, reducing the costs of unscheduled downtime and 

unplanned maintenance and repairs. Non-operational equipment not only reduces the potential 

customers that you can serve, but it also compromises the visual appeal of the business.

NICER AESTHETIC 

New machines are more attractive to customers, creating a strong overall impression of cleanliness 

and order.



Incorporate Technology
Technological advancements are driving change in businesses and our everyday lives. The 

laundry industry is no different – new technology can enhance an owner’s understanding of their 

business, their customers, and inform business strategy. It can also be applied to improve customer 

satisfaction, providing a more convenient, accommodating experience through technological 

solutions.

For owners. Corporations like Laundrylux have developed new technologies that allow for remote 

monitoring of laundromats, as well as data collection and analysis to improve business in a range of 

different ways. LaundryPulse is a software solution that allows laundromat owners to operate their 

business and provide exceptional service to customers, even when they are not physically on-site. 

LaundryPulse connects business owners to their facility by providing real-time status updates, remote 

programming and operation of machines, and text messaging in the case of any problems with 

individual machines. 

LaundryPulse also generates reports that business owners can access on a daily, weekly, or monthly 

basis. These reports can provide valuable insights and opportunities for promotions so owners can 

drive business during slow periods and measure the effectiveness of promotions in real-time.

Finally, LaundryPulse monitors equipment usage. This feature helps owners make more informed 

decisions in maintenance, repairs, and parts replacement, further reducing operational costs and 

maximizing the usefulness of each machine.

For customers. LaundryPay is a mobile app that business owners can use to modernize the 

laundromat experience for customers, well beyond the coin-op standard. With LaundryPay, a 

customer can load funds to the app using a card or cash, and pay for laundry using their phone. 

Customers can share accounts with their household for maximum convenience, and laundromats can 

offer loyalty programs and rewards through the app.

LaundryPay also allows customers to monitor laundry machines remotely, providing text alerts to 

notify them when a cycle is complete. LaundryPay improves the customer experience at laundromats, 

eliminating annoyances such as bringing coins or cash or being required to physically remain at the 

location during laundry cycles.



Choose a Strategic Business Partner
From the planning stage through opening day, and beyond, one of the best things that you can do 

as a laundromat owner is to partner with an industry expert that can comprehensively support your 

business.

Laundrylux is the exclusive North American supplier of Electrolux and Wascomat commercial 

laundry equipment, brands that are known for their quality, value, and excellence in performance 

and longevity. In addition to providing businesses in the laundry industry with superior equipment, 

Laundrylux also offers a wide range of services and support to new and existing business owners. 

These include:

LAUNDRYLUX FUNDING SERVICES 

Industry-leading financing with flexible programs and low rates to equip your business with the best 

combination of machines for your unique needs.

LAUNDRYLUX CREATIVE SERVICES

60 years of industry experience can be applied to maximize your success, with practical solutions for 

websites, marketing, advertising, promotions, and more.

NEW BUSINESS/LOCATION SERVICES 

An extensive nationwide network of experts can help you manage the process of startup or 

expansion, from selecting a location, building or renovating a location, supplying and installing 

equipment, and more.

twitterlinkedin-in facebook-f

Connect with our industry experts to gain access to industry-leading commercial laundry equipment 

as well as commercial laundry services that can improve operational efficiencies and cost-savings for 

business growth.

https://twitter.com/LaundryluxNY
http://www.linkedin.com/company/laundrylux-north-america?trk=top_nav_home
http://facebook.com/laundryluxusa
https://laundrylux.com/contact-us/

